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November 2, 2016 

10:00 – 10:05 Welcome & Opening Remarks - Secretary Eloise Anderson 

10:05 – 10:30 Today’s Plan – Raj Kamal 
Review process to date, and steps to completion 

10:30 – 11:30 Review Blueprint and finalize content for Focus Areas #3 and #4 

11:30 – 12:00 Vote for Top 3 Recommendations in each Focus Area 
Tally and review votes 

12:00 – 12:20 Break & Pick up Lunch 

12:20 – 2:20 Persuade and revote – 30 minutes for each Focus Area 

2:20 – 2:35 Break 

2:35 – 3:15 • Reflect: What you liked, what could be done better? 
•Next steps, housekeeping 

3:15 – 4:00 Celebrate! 
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January – November 2016 

Meeting #2 
(Feb 23) 
Madison 

Meeting #3 
(May 5) 

Milwaukee 

Meeting #4 
(June 28) 
Madison 

Meeting #5 
(Aug 25) 

Milwaukee 

Develop 
recommend

ations 

• Synthesize policy 
recommendations 
and considerations 

Meeting #6 
(Nov 2) 

Milwaukee 

Review 
community

-based 
solutions 

• How to 
strengthen 
and stabilize 
families 

Review 
govt. 
policy 

solutions 

• Social policy, 
federal 
perspective 

Review 
Factors 

affecting 
current 

state 

• Impact of 
policy on 
father’s role 

• Impact of 
culture on 
families 

Review 
Outcomes 
of current 

state 

• Family structure, 
impact on child 
well-being 

• Family formation 
impact on 
income potential 

Kickoff & 
Review 

• Context, history, 
ethnic 
perspective, 
current state 
research 

• Prioritize key relevant issues 
and potential solutions 

• Synthesize and 
review all 
information 

• Finalize 
recommendations 

November 

12/1/2016 

Learning & Preparation 
• Review research findings, learn from experts 
• Identify key relevant issues 
• Identify additional information needed from 

experts & DCF 

Focus: 

Work Sessions 
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Meeting Notes 

#1 #2 #3 #4 #5 

Recommendations Blueprint 

Strategies 
Focus 

Areas 1-4 

Overall goal: 
Improve Family 

Success 

Key 
Challenges 

Meeting 1-5 Key Themes 
(Reflections & Challenges) 

Assignments #1 & 2 
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2nd draft 
of 

report 

Nov 18 

Make 
any edits 

Nov 23 –28 

Commissioner 
feedback via 

email  

Nov 18 – 23 

Assignment #3 

Final 
review / 
approval 

Nov 28 – Dec 1 

Completed 
Report to 

Governor’s 
Office 

Dec 12 

Executive Summary 
and final 

recommendations 
submitted to 

Governor’s Office 

Dec 1 

DCF to 
Commissioners 

DCF DCF DCF 

DCF 

6th 
Meeting 

Nov 2 
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Assignment #2: Feedback 

Received Commissioners’ feedback re: 

– Rewording 
• Will be included in the next draft 

– Implementation ideas 
• Beyond current scope 

– Complex issues 
• Will be discussed today 
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Working 
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Review and Finalize Blueprint 

August 2016: 

• Finalized Focus Areas #1 and 2 

 

Today:  

• Finalize Focus Areas #3 and 4 
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Working 
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Top 3 Potential Recommendations 
for each Focus Area 

11 

30 min for each Focus Area, 
one at a time 
• Prepare talking points (5 

minutes - all) 
• Persuade (up to 2 minutes 

per Commissioner) 
• Revote (3 dots per 

Commissioner for each 
Focus Area) 

• Complete for each Focus 
Area, tally votes 

In each Focus Area, 
vote for Top 3 

Recommendations 

Tally and 
review Votes 

Revote if needed 

Simultaneous 
for all Focus 
Areas 

• Simultaneous for all 
Focus Areas 

• 3 dots x 4 Focus 
Areas =  12 dots per 
Commissioner 

Final 
Top 3 

For each Focus 
Area 

Before Lunch After Lunch 
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Break & Pick up Lunch  
12:00 – 12:20 PM 
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2:20 – 2:35 PM 
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• Please take 5 minutes to think about: 

a. What did you like about participating in this Commission? 

b. What could have been done better? 

• We will ask everyone to contribute their top 1-2 
items for (a) and (b). 
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2nd draft 
of 

report 

Nov 18 

Make 
any edits 

Nov 23 –28 

Commissioner 
feedback via 

email  

Nov 18 – 23 

Assignment #3 

Final 
review / 
approval 

Nov 28 – Dec 1 

Completed 
Report to 

Governor’s 
Office 

Dec 12 

Executive Summary 
and final 

recommendations 
submitted to 

Governor’s Office 

Dec 1 

DCF to 
Commissioners 

DCF DCF DCF 

DCF 

6th 
Meeting 

Nov 2 
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